
100THE PERFECT

100-DAY
PLAN

Make Any Transition a Wild Success
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“If you fail to plan,
you plan to fail.

— Benjamin Franklin
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EVERY
SUCCESSFUL
TRANSITION

FOLLOWS A PATTERN.

4 pillars.

100 days.

One framework.

Whether you're stepping into a new role, taking a 
promotion, or launching your own venture — the 
leaders who nail the first 100 days all share four things 
in common.

This is the framework that changes everything about 
how you show up from day one.

P P P P

People Process Product Performance
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Be Intentional

INTENTIONALITY

The first 100 days demand it. You don't drift your way to a successful start — you build one, 
deliberately.

LEAVE NOTHING TO CHANCE

Every relationship, every process, every metric needs your focused attention. Random effort 
produces random results.

WORK YOUR PLAN

Build the plan. Then be relentlessly intentional about executing it — day by day, decision by decision.
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Start With Your

VISION
Before you dive into the four pillars, you 
need a clear picture of where you're 
going.

You can't lead people to a destination
you can't see yourself.

Ask yourself these three questions first:

1 Where should we be going?

Paint the destination clearly — where does this team, unit, or 
business need to be in 1–3 years?

2 Why are we here?

What is the fundamental purpose this team or organization 
serves? Get past the job description.

3 What does this team exist to deliver?

What real value do we create — for customers, stakeholders, or 
the community we serve?
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The Four Pillar Blueprint
Four lenses. 100 days. One winning transition.

PEOPLE

Stakeholders

Direct Reports

Key Influencers

Customers

PROCESS

Plan

Why

How

What

PRODUCT

Strengths

Weaknesses

Opportunities

Threats

PERFORMANCE

Financial Results

Quality

Reliability

KPI / OKR
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P
PEOPLE

Map the people landscape first. You can't 
lead people you don't know.

Define every key relationship. Schedule 
1-on-1s. Listen before you act.

Key Questions to Answer:

1 Who's on the leadership team, and what do they really care 
about?

2 Who are my stakeholders — and what are their biggest concerns 
about my new role?

3 Do I have direct reports? What do they need from me right now?

4 Who else in the organization can make or break my success?

5 Who are the customers, and what keeps them coming back?
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P
PROCESS

Great organizations scale through 
repeatable process. If it only works when 
you're watching, it's supervision — not a 
system.

Audit what exists. Identify the gaps. Build 
or improve.

Key Questions to Answer:

1 Does a real process exist — or is everything living in someone's 
head?

2 Does the team actually understand and follow the process?

3 Is there a working plan in place, or do I need to build one from 
scratch?

4 Where are the breakdowns — what gets lost in the handoffs?

5 Will people need training to execute the plan consistently?
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P
PRODUCT

The business exists to serve a need. 
Know the product like you know your 
own name.

Run a honest SWOT. Know what you're 
delivering — and why customers choose it.

Key Questions to Answer:

1 What do I actually know about what we sell or deliver?

2 What real value does it provide our customers — from their 
perspective?

3 Have we done a SWOT analysis recently and honestly?

4 How well does the team understand what we're delivering and 
why?

5 How deep do I need to go on subject matter expertise?
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P
PERFORMANCE

You can't improve what you don't 
measure. But first — make sure you're 
measuring the right things.

Define the metrics. Know who keeps score. 
Report consistently.

Key Questions to Answer:

1 What does winning actually look like here?

2 What metrics matter most — financial, operational, or 
customer-based?

3 Who tracks the numbers, and how is performance reported up 
the chain?

4 Do the metrics even exist yet, or do I need to define them from 
scratch?
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Now Put It All Together

01 Gather Your Answers

Work through each of the four 
Ps. Write your answers down. 
Gaps are OK — they become 
your action items.

02 Build Your Timeline

Take your answers and map 
them onto a timeline. Assign 
weeks. Create dependencies. 
Stack work where you must.

03 Work It Every Day

The plan only works if you do. 
Be intentional each day. Keep 
moving toward resolution — 
never let a day pass without 
progress.
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Map Your 100 Days
Plot all four pillars across your first 3 months — then work the plan

Month 1

W1 W2 W3 W4

Month 2

W1 W2 W3 W4

Month 3

W1 W2 W3 W4

PEOPLE

PROCESS

PRODUCT

PERFORMANCE
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100BE INTENTIONAL.
EVERY. SINGLE. DAY.

Never let a day go by that you haven't done something — even something small 
— to advance your vision.

Ready to build your 100-Day Plan?

Book a free 20-minute discovery call → calendly.com/dougthorpe/30min
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